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MDNA for Spaces Model  
Overview 

MDNA for Spaces is a model to measure employees’ intrinsic motivation as 
a foundation for designing spaces that increase engagement in an 
organization. 

Step 1: Using MDNA Cloud data, determine employees’ Connection 
Index and Mastery Index. 

The Connection Index (CI) indicates the level of intrinsic motivation of an 
employee to work more individually or interactively with others. 

This can also be defined as employees who need more alone time and 
“nest” in one area verses employees who are interactive and do more 
networking.  

The CI is calculated using an average score based upon an individual’s 
primary and secondary MDNA on a scale of 1 to 7.  

Employees at level 1 do not require a great deal of connection with others 
to be effective and can be successful nesting in an individualized space. 
Employees at level 7 must feel a high degree of interaction with fellow 
employees and prefer working within networks. Employees that fall in 
between quadrants can be flexible between both. 

The following MDNA Gifts are given these scores. 

• UCD = 1 
• SSA = 2 
• KWR = 3 
• EIA = 4 
• CVS = 5 
• DLF = 6 
• IAF = 7 

The Mastery Index (MI) represents the level of individual concentration 
verses group work required of the employee to execute their tasks and 
responsibilities. This scoring is provided by the employer.  
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Mastery Index falls on a spectrum between Routine (more desk bound) and 
Roaming (roams throughout the office). This can also be defined as 
employees who need to do more concentration, routine-based work verses 
employees who do more roaming about the office and complex work.. 

EXAMPLE: ABC COMPANY Division 

Name Connection Index Mastery Index 
Employee 1 [DLF/UCD] 3.5 6.0 
Employee 2 [DLF/CVS] 5.5 3.0 
Employee 3 [SSA/CVS] 3.5 2.0 
Employee 4 [SSA/CVS] 3.5 4.0 
Employee 5 [IAF/SSA] 4.5 3.0 

 

Step 2: Create the MDNA Spaces Map 

The MDNA Spaces Map will visually represent the data, making a 
recommendation on how to design and allocate the workspace both 
individually and with the organization as a whole.  

MI is graphed along the X axis; CI is graphed along the Y axis. Each node 
falls into the four quadrants representing a space type. 
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• Interdependent Space: Space that integrates social and strategic 
needs of all employees. Employees see themselves as individuals 
but can also connect with others even outside of their department. 
Co-working spaces are examples of interdependent spaces with 
lounges, occasional couches, modular tables and chairs which can 
all be used for work, creativity and building culture.  
 

• Focusing Space: Allows employees to focus for long periods of 
time as needed. Could consist of small spaces that also function as 
study rooms. Noise can be reduced with sound-absorbing acoustic 
furniture such as wall panels or dividers. Modular pods that promote 
privacy and focus can be flexible space. 
 

• Empowering Space: Allows the organization to invest in 
intellectual and social capital by letting employees with expertise 
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and experience to empower others. Includes formal and informal 
meeting space that allow leaders to roam, train and guide the 
culture. 
 

• Collaborative Space: These spaces foster authentic collaboration 
without being forced. Could include modular office furniture setup to 
include additional end tables for impromptu meetings. Also 
combining technology for collaboration between local and remote 
groups of more than four people. 

Employees that straddle between two quadrants represent flexible space 
that can combine two types of spaces as needed. 

Step 3. Identify Space Type for each employee based on MDNA. 

Name Position Space Type 
 
Employee 1 
 

 
Account Exec. 

 
Empowering (E) 

 
Employee 2 
 

 
Support/PM 

 
Interdependent (I) 

 
Employee 3 
 

 
PM 

 
Focusing (T) 

 
Employee 4 
 

 
Account Exec. 

 
Focusing / Empowering (F/E) 

 
Employee 5 
 

 
Specification 

 
Interdependent / Focusing (I/F) 

 

Depending upon the manufacturer, furniture can be selected to match each 
space type. In addition, the MDNA assessment identifies how each 
employee should be introduced to the new space. Quite often, an internal 
communications plan is required to ensure the transition occurs optimally. 
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Step 4. Identify broader organizational space and furniture needs. 

Overall, the goal is to align the space to intrinsically motivate each 
employee to engage with the Brand and the Culture. Here we show an 
allocation of each Space Type. 

Space Type # Employees % Allocation 
 
INTERDEPENDENT (I) 
An interactive space that allows networks of 
individuals to concentrate on routine tasks. 
 

1 20% 

 
COLLABORATIVE (C) 
Interactive space where networks of teams 
can work together at higher levels of 
complexity allowing individuals to roam as 
necessary. 
 

  

 
FOCUSING (F) 
Space for individuals to nest and 
concentrate on routine tasks. 
 

1 20% 

 
EMPOWERING (E) 
Space where individuals can nest but also 
allow roaming as necessary to share 
expertise for more complex tasks. 
 

1 20% 

 
INTERDEPENDENT / COLLABORATIVE 
(I/C) 
Flexible combination space. 
 

  

 
FOCUSING / EMPOWERING (F/E) 
Flexible combination space. 
 

1 20% 

 
INTERDEPENDENT / FOCUSING (I/F) 
Flexible combination space. 
 

1 20% 

 
COLLABORATIVE / EMPOWERING (C/E) 
Flexible combination space. 
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Step 5: Identify overall organizational space needs based on their 
Brand Culture or Company’s MDNA. 

Now that individual needs have been mapped and recommended, an 
overall approach to integrate the organization’s Brand Culture can be 
addressed.  

This considers the MDNA of an organization so that employees can truly 
begin to align internal culture to external brand. 

For example, let’s say ABC Company’s MDNA is UCD/SSA. According to 
the MDNA framework, ABC’s Brand Culture would be Innovative 
Paradigms through Leadership Platforms.  

This means the brand and culture is externally known in the market and 
internally intrinsically motivated as a company with new ideas while training 
every employee to be leaders regardless of their position. 

Therefore, when designing ABC’s space, furniture that promotes creative 
thinking and team training may be added. This way, current and all future 
employees will truly begin to appreciate the company’s brand and learn to 
live the brand through culture. This could even be leveraged in the 
employer brand for recruiting to attract talent that would appreciate and 
thrive in this type of space. 

More information is available on how Envision identifies a company’s Brand 
Culture. 


