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Comparing MDNA to Other Assessments* 
ASSESSMENT THEORY BUSINESS APPLICATION MDNA DIFFERENCES 
 
MDNA 

 
Individual assessment based upon Self-
Determination Theory (SDT) which is a 
theory of motivation. SDT is concerned 
with supporting our natural or intrinsic 
tendencies to behave in effective and 
healthy ways. SDT has been researched 
and practiced by a network of 
researchers around the world. By 
combining SDT with social network 
analysis and behavioural data, MDNA is 
broken down into seven different themes 
known as “gifts.”  
 

 
The MDNA assessment is delivered by 
the MDNA Cloud software which is an 
employee engagement and culture 
analytics platform. Using MDNA Cloud, 
we are able to measure culture and 
provide predictive analytics across six 
key dimensions: Innovation, 
Productivity, Change, Knowledge, 
Expansion and Community. Managers 
can then keep employees intrinsically 
motivated, confident for change and 
socially engaged. 
 

 
Below is an overview of other popular 
psychographic assessment used in 
business. All of these frameworks 
offer value in different ways 
depending upon the goal of the 
organization. 

 
StrengthsFinder 

 
Personal assessment that outlines the 
user's strengths—focused on building 
strengths rather than focusing on 
weaknesses. Theory that each adult 
individual possesses a certain number 
of fixed universal personal-character 
attributes, defined as "talent themes," 
which, together, result in an individual's 
tendency to develop certain skills more 
easily and excel in certain fields in a 
sustainable way, while failing or not 
being able to sustain success, or high 
levels of effectiveness, in other fields. 
 

 
By identifying the individual strength of 
the members of the organization, its 
members can be utilized in more suiting 
positions, hence developing the required 
skills easily, helping to reduce turnover, 
improve employee morale and the 
organization's overall performance. 
 
An iteration of StrengthsFinder is the 
StandOut assessment of talent, innate 
patterns of thought, feeling and behavior 
measuring nine combinations called 
“Strength Roles.” 
 

 
StrengthsFinder is the most common 
assessment recommended to be 
used in conjunction with MDNA. It is 
important to distinguish the difference 
between knowing your strengths and 
being intrinsically motivated to use 
them. While using strengths does 
increase intrinsic motivation, 
strengths only cover one portion of 
Self-Determination Theory. Other 
factors within SDT can assist in truly 
motivating an individual to use their 
strengths. 
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DiSC 
 

 
Behavior assessment which centers on 
four different behavioral traits: 
dominance, inducement, submission, 
and compliance. The best use of DISC 
is to learn more about yourself, others 
and how to deal in situations where 
interpersonal relationships are involved. 
Some more specific versions of the 
DISC assessment will help understand 
how one person would be likely to react 
in specific team, management or 
leadership situations, given her or his 
DISC style. 
 

 
Some companies use the DISC 
assessment as a way to screen potential 
employees, with the thought that a 
certain personality type would be better 
or worse in certain jobs or positions. 
This is not what the DISC assessment 
was initially designed for. DISC is a tool 
to get to know oneself, others and 
behaviour in interpersonal situations 
better. The assessment has been used 
to determine leadership. There are 
different leadership methods and styles 
that coincide with each personality type, 
which could help leaders be more 
effective. DISC has also been used to 
help determine a course of action when 
dealing with problems as a leadership 
team—that is, taking the various aspects 
of each type into account when solving 
problems or assigning jobs. 
 

 
MDNA is also an excellent tool for 
self-discovery. One major distinction 
is we do not recommend using MDNA 
to screen potential employees. MDNA 
will not indicate whether an employee 
will be a successful hire or not. 
Instead, MDNA provides a clear 
predictive framework on how to 
recognize the signs of whether or not 
that employee is being a culture fit 
and how to engage them in the most 
optimal manner. 
 
With MDNA, the core belief is every 
individual can be a leader, but is 
simply intrinsically motivated to lead 
in different ways. 

 
True Colors 
 

 
Personality profiling system created to 
categorize four basic learning styles 
using the colors blue, orange, gold and 
green to identify the strengths and 
challenges of these core personality 
types. According to this personality 
temperament theory, which is a refined 
version of the popular Myers-Briggs 
Type Indicator, everyone's personality 
consists of a combination of all four 
colors, with the dominant two colors 
representing the core of a person's 
personality temperament. 
 

 
The idea behind True Colors is that it 
does not pigeonhole people into one 
personality type over another with the 
understanding that one's personality 
might make adjustments based on his or 
her environment or associations. True 
Colors is a way to understand the 
behaviors and motivations of others 
relative to our own personalities to help 
mitigate potential conflict by learning to 
recognize personality differences and 
characteristics. 
 

 
By using a concept called the 
“Intrinsic Motivational Spectrum” 
MDNA also avoids pigeonholing 
individuals and creates an allowance 
for different responses depending 
upon social context and influence. In 
addition, neuroscience has been 
introduced to provide further flexibility 
and mitigate conflict. 
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Enneagram of 
Personality 
 

 
Model of human personality which is 
principally understood and taught as a 
typology of nine interconnected 
personality types. As a typology the 
Enneagram defines nine personality 
types (sometimes referred to as 
"enneatypes"), which are represented by 
the points of a geometric figure called an 
enneagram, which, it is believed, also 
indicate some of the connections 
between the types. 
 

 
Enneagram has been widely promoted 
in both business management and 
spiritual contexts. In business contexts it 
is generally used as a typology to gain 
insights into workplace dynamics; in 
spirituality it is more commonly 
presented as a path to higher states of 
being, essence, and enlightenment. It 
has been described as a method for 
self-understanding and self-
development. 
 

 
MDNA Cloud also provides 
visualization tools for an 
organization’s culture. The key 
distinction is that these models are 
built upon social data and algorithms 
versus personality type or spiritual 
theory. 

 


